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Mentoring is a relationship which
gives people the opportunity to
share their professional skills and
experiences and to grow and
develop in the process, towards

reaching full potential.
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reducing bureaucracy@bgu.ac.il “ Laura Nasrallah
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Love - Reply - 1d

junior faculty are always mentoring me out of my limited
understandings. . . this is just great.
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Think of a mentor you once had

What characteristics & behaviors made them the
——————— Mentor they were for you?



'.’, reat mentor
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Objectives

-

Mentor

Enhance mentoring skills
Increase job satisfaction
Organizational recognition

Career development

~N

Mentee

Positive view on their work
environment

Manage their research
more actively

Perform better in terms of
acquired grants

Establishing independency
faster

~N

W,

BGU

Increase excellent
recruitments

Increase employee
satisfaction

Building a legacy of
excellent mentoring




Lirix.

The mentoring process in 5 phases

Orientation

Kickoff

Introduction
Supporting with BGU
way of doing things
Point of contact for

questions

Oct.-Nowv. Dec.-Jan.
A 4 v
Onboarding Setting
goals
Session Session Session Session
1 2 3 4

Building the relationship
Mentoring “contract”
Setting expectation
Joint commitment to the

process

« Identifying mentee needs &
mentoring focus

« Choosing a main goal

*  Example- Working lab’+ active

research

towards goals

Feb.-Jun.
A 4

Working

Support in achieving goal
through Various mentoring

methods

Summary &

looking forward

Session Closing
9 Ceremony

Summary of formal
process

Future planning
Setting PDP (personal

development plan)
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Think of the mentoring process you
are about to start

——————  How do you feel towards it?






