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Locke, E. (2000), Handbook of Principles of Organizational Behavior. Malden, MA:
Blackwell.
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Work motivation is a wide area that affects many organizational aspects (e.g., job
satisfaction, organizational commitment and work performance). Until today dozens of
motivation theories had been developed, yet none of them could be considered as the
“right” theory. The purpose of the current course is to impart the students a wide
knowledge of most important motivational theories as well as the relevant applications of
those theories to management. Recent updated findings regarding work motivation will
be introduced throughout the course, and will be discussed in the context of Health
Systems.
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role of structural distance. Journal of Organizational Behavior, 25: 951-968.
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Course content:

The course examines the economics of health services: Design, delivery and financing. It
focuses on those factors that influence the supply and demand of health services.

The course describes the economic characteristics of the health services industry, and
recent trends in expenditures of medical care cost. The course examine the impact of
supply-related and demand-related factors on cost, effectiveness, equity and quality of
health services.
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The course aims to provide the student with the analytic framework and data needed for
policymaking, planning, organization, and management of health systems in mainly
developed nations, including Israel. The course emphasizes issues of public-private mix
in organization and management of systemic functions, including finance. Consequently,
the course deals, from the perspective of the public system and entitlement, with issues of
decentralization, privatization, and use of private services under the auspices of public
finance.
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1. Ronen B., Pliskin JS. (2006), Focused Operations Management for Health
Services Organizations. San Francisco, Jossey-Bass, 354 pp.

2. Bin Nun G., Magnezi R. (eds.), 2010, Economic and Social Aspects of the Israeli
Healthcare System, Ra'anana, Zisman Shiber, 425 pp.
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Health policy making requires an integrative perspective, bringing a variety of disciplines
and considerations. In this course we will use different tools that were acquired during
the MHA studies in order to analyze everyday problems dealt by healthcare systems. The
course will expand the knowledge and understanding of students in subjects discussed
during their studies and will provide tools to cope with planning, organization,
management and evaluation of health services, focusing on the Israeli system. The course
will be based mainly on case studies taken from the Israeli healthcare system, within the

broader context of other healthcare systems in the world.
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