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Course content:

The course will introduce the students to fundamentals of operations
management. The course will cover topics of process analysis, capacity
analysis, productivity, quality, waiting times, patient scheduling, physician
assignment, management by constraints, Lean management and focused
management. The course will combine lectures, class exercises and case
analysis.
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Ronen, B. and Pliskin, J.S., Focused Operations Management for
Health Services Organizations, Jossey-Bass (Wiley), San-
Francisco, CA, 2006.
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