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Aims and structure of the course

This course is the second part of a two-course sequence aimed at enhancing the
ability and motivation of educational psychologists to contribute towards the
improvement of school as a complex educational organization. The course reflects a
systemic approach to educational psychology. This approach is based on the
assumption that the school system should enhance the optimal development and
the motivation of all school attendees, by promoting a caring and moral community
that enables satisfaction of student' and staff's basic psychological needs.

The studies in the first year of the course focused on basic concepts, skills and basic
tools, related to the evaluation of the school as an emotional-educational

environment.

Within the framework of the current year each couple of students will formulate a
program designed to improve some aspect of the school system. The process will be
formulated with the school improvement team and with the school psychologist. It is
highly desirable that the school principal, school counselor, and other leading
professionals within the school system will be part of the team.
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A written short proposal, including purposes and goals, intervention plan, program
implementation framework and inspection etc., will be submitted before the
intervention. A full and more theoretical paper, describing the proposed program, its
rationale and the baseline, will be submitted at the beginning of the first semester.
The intervention program will end at or shortly following Passover, after which
evaluation will be conducted.

A separate report summing up the intervention with recommendations regarding
possible future directions will be submitted to the school principal before the end of
the second semester. A broader and more theoretical paper, summarizing the
intervention and relating to the process conducted over the two years, will be
submitted as part of the course requirements after the end of the second semester.
Weekly meetings will discuss issues and questions posed by the students and
discussions aligning the processes taking place in the course, with the processes
taking place in the school (e.g. work with the leading team, work in a multi-cultural

context, etc.).

Course Assignments

Assigned Reading
Class attendance
Class participation
Written course papers
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