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Student's Syllabus
Department of Education

Course name: Projects in Education
Course number: Semester A, 1292-710

Lecturer name: Dr. Dorit Tubin

Aims of the Course

Changes in the educational environment as parental choice and accountability regime, call for
better understand the educational organization and its challenges. Educational projects are one
of the tools provide educational organizations with the ability to cope with changing
circumstances. The course's goals are to provide the students with practical and theoretical
knowledge in the area of projects in education, as mapping organization, identify area for
improvement, gather and analysis data and suggests educational project for improvement.

Using project-based-learning (PBL) approach, the students experience entering organizations,

uses organizational development knowledge for diagnosing and data analyzing, advise for
improvements and presenting the educational projects to the clients and colleagues.

Course Requirements
The final grades are based on several types of information:

Attendance and participation in class discussions: Full participation and ongoing
communication with the course staff regarding the evaluation project are required.

Project description and subject (10%): In the middle of the first semester the students will
submit a two-page paper presenting the selected project, the defined client, and the subject to
be evaluated as agreed upon with the client.

Mapping and diagnosis plan (20%): At the end of the first semester, the students will submit a
diagnosis plan which includes a definition of the subjects, evaluation and diagnosis questions,
data collecting methodology, timetable, etc.

Executive report (40%): At the last meeting of the second semester the students will submit
an executive report summarizing the main findings and suggestions for the project. This
report will be delivered to the client only after course staff approval. The client’s response to
the report will be attached to and analyzed in the final report.

Final report (30%): The final report will comprise of all the above parts, including project
description, diagnosis findings, executive report, and the student's reflections on the process,
the course and him/her as an organizational counselor.

Course website: The seminar website address is: http://moodle2.bgu.ac.il and includes the
syllabus, reading material and recommended links. To enter the website you have to use your
e-mail identification. Additional printouts are available at the library site:
http://www.bgu.ac.il/printouts/, under the lecturer’s name: Dorit Tubin.

Course Chapters - first semester:
The building blocks of the educational organization
The characteristics of the educational organization
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Power and politics in the educational organization
Resources dependency

Innovation and change in educational organization
Organizations diagnostic models

Individual, group and organization

Organizational culture

Organizational learning

Communication in organization

Quantitative and Qualitative tools for data gathering
Students' presentations



