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Course name: Organizational Behavior and Administration
Course number: Fall semester: 129-2-2361 ; Spring semester: 129-2-2371

Lectuurer: Prof. Ismael Abu-Saad

Goals:

The course will deal with the following issues:
1. Central management theories — general background
2. Organizational climate — organizational culture
3. Leadership and management styles

a.
b.
C.

Approaches of organizational behavior
Leadership styles
Methods for leadership improvement

4. Motivation and work satisfaction

a.
b.
C.
d.

@

Importance of motivation at work

Needs and motivation at work

Motivational theories

Technigues and methods of assessing and measuring motivation and
satisfaction at work

Relationships between professional expertise and productivity, and
between motivation and work satisfaction

5. Stress, tension and work burnout

a.
b.
C.
d.

Definitions of stress, tension and burnout
Symptoms of stress and tension at work

Factors causing stress and tension in organizations
Techniques for coping with stress and burnout

Course requirements:

1.

o ar~ LN

Active class participation

Doing assigned readings

Presenting an article in class from the bibliographic list
Writing an essay review

Presenting the outline of the final paper in class
Empirical paper. May be done with 2 students



