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Emeritus, Stanford University; President Emeritus, The Carnegie Foundation for the
Advancement of Teaching
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Course name: The Wisdom of Practice: Challenges of Leadership in Non-Profit
Institutions of Human Improvement
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Brief course description:
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This course is taught by the men who dedicated nearly twenty years to reforming and
leading one of the oldest nonprofit organizations worldwide: The Carnegie
Foundation for the Advancement of Teaching, founded in 1905 by the philanthropist
Andrew Carnegie. The course will provide students with an opportunity to study,
discuss and gain understanding of prototypical challenges faced by leaders of such
organizations.

This course will focus on the practice of leadership, drawing on the instructor’s
experience as leader of the foundation. These experiences reflect questions of
continuioty and change, as they are based on the lived experience of a 92 years old
organization at the time the instructor became the foundation’s leader.

The course applies a mixed teaching method, which is both inductive and deductive.
The discussion of specific examples will be expanded to a broader discussion of
theories of change and social entrepreneurship. This will generate a cyclical thinking
process between case and theory, as well as between theory and practice. As well, the
course will encourage peer learning and discuss the importance of a community of



colleagues for professional development, which can provide support so dearly needed
in face of the immense challenges social leaders face. Unlike in the business world, in
the nonprofit world exist very few ‘Entrepreneur Clubs’ that can serve as a
professional support network. The course will discuss communities of practice and
suggest setting up similar groups. Furthermore, the instructors experience will
contribute to the student’s professional self definition, which is especially important
seeing the perceived weakness of nonprofit managers compared to their business
counterparts.
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Required reading:

1. “Approaches to Social Change: A Framework,” Chapter 1 in From the Ground
Up: Grassroots Organizations and the Making of Social Change by Carol
Chetkovitch and Frances Kunreuther. (2006). Cornell University Press: Ithaca
and London.

2. The Jossey-Bass Handbook of Nonprofit Leadership and Management (2010),
Third Edition, Chapters 5 and 6 “Leadership, Governance, and the Work of
the Board,” David O. Renz “Executive Leadership,” Robert D. Herman

3. “Leadership: Making the Vision Real,” in From the Ground Up: Grassroots
Organizations Making Social Change by Carol Chetkovitch and Frances
Kunreuther, (2006). Cornell University.



4. The Jossey-Bass Handbook of Nonprofit Leadership and Management (2010),
Third Edition, Chapters 24 and 26 “Effective Human Resource Practices:
Recruitment and Retention in Nonprofit Organizations,” Mary R. Watson,
Rikki Abzug “Designing and Managing Volunteer Programs, “ Jeffrey L.
Brudney”

5. “Collaboration: Mission Driven Partnerships,” Chapter 6 in From the Ground
Up: Grassroots Organizations and the Making of Social Change by Carol
Chetkovitch and Frances Kunreuther. (2006). Cornell University Press: Ithaca
and London.

6. The Jossey-Bass Handbook of Nonprofit Leadership and Management (2010),
Third Edition, Chapters 13 and 14: “Advocacy, Lobbying, and Social
Change,” Marcia Avner “Collaboration and Strategic Alliances,” John A.
Yankey and Carol K. Willen.

7. Buckmaster,N. (1999). Associations between outcome measurement,
accountability and learning for non-profit organizations. The International

Journal of Public Sector Management, 12(2), 186-197.

8. Shulman, L. (2004). Teaching as community property. San Francisco: Jossey-
Bass.

9. Shulman, L. S. (2005). Signature pedagogies in the professions. Daedelus,
134(3), 52-59.

Course requirements:

DYV 1YYa mManyn (1

N2 TRONN .PYY NIIYN MIT PO IR INY YPan’ TRYNN -0 YINIR nTay (2
MIDNN NRY MNWD NN NPIVAR DR ,IIIR 1T MTMPN NINDN DR
R UG

ovo jnan (3

Grading:
30% -oNMp yxnr nmay (1
70% -DV0 jnan (2

D PIRD
9799R% Y1079 N29INA YW ARIND NTYY VYR

11/01/15__ :PIRN _P2 N 1 ARMNN DT Y

:NNNN VIR RY [] TR X

SPIND :N71ONN YR

;NN VIR RY [] TR []

9900 N3 YV ARIN NTYY NYIR




:IMI90-2 ARMA NI 1Y

:PIRN NN MWIRRY ] IR []

MAyn




