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Course name: organizational behavior
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Course description:

“Know your organization and your working environment” is not just a slogan. In the
dynamic organizational world, rife with changes, competition and globalization, every
manager must know her organization on all its aspects. The research on organizational
behavior focuses on the human, personal and interpersonal aspects of organizations.
Organizations that strive for excellence must identify and invest in one of their most
valuable resources — human resources. As well, organizations need to develop and
nurture influential and visionary leadership, which will lead positive processes in an
efficient and effective manner. In Third Sector organizations this is especially
important, due to the impact that they have on the state and on communities and
individuals.
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