
  ˢ˵˪˥ˬˢ
˪ˣˢ˧ˮ˪:

  ˡˣˬ˧˪ˢ ˸ˣˬˠˬ
  ˫˧ˡˣˬ˧˪ˢ ˸ˮ˷

˲˷˸"˞



˪ˣˢ˧ˮ˪ ˢ˵˪˥ˬ˟ ˫˧ˡˬˣ˪ ˢˬ?

˪ˣˢ˧ˮˢ ˧˰ˡˬ˟ ˢ˟ˣ˥ ˧˯˶ˣ˵  :
ˢ˪˩˪˩ ,˵ˣˣ˧˷ ,˭ˣˬ˧ˬ ,˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ ,ˢ˧ˠ˦˶˦˯˞

 ˫˧ˮˣˣˠˬ ˢ˶˧˥˟ ˧˯˶ˣ˵)24˵ˮ" ˡ˰ ˤ9ˡˬ"˶  :(

˭ˣˢˢ ˵ˣ˷ ,˸ˣ˥ˣ˵˪ ˪ˣˢ˧ˮ ,˫ˣ˯˶˲ ˪ˣˢ˧ˮ ,˸ˣ˰˵˷ˢ ,˦˶ˣ˲˯ ˧˵˯˰ ˪ˣˢ˧ˮ ,  ˧˟˞˷ˬ ˪ˣˢ˧ˮ

˷ˣˮ˞ ,˶ˣ˷˧ˠ

 ˶˵˥ˬ)ˢˬˠˬˢ ˸ˣ˟ˣ˥ˬ ˵˪˥  :(

 ˫˧ˬˡ˵˸ˬ ˫˧˶ˮ˧ˬ˯ˣ ˫˧˧ˠˣ˪ˣˡˣ˸ˬ ˫˧˪˩

˶˵˥ˬ˪

 ˸ˣˬˠˬ)ˡ˥ˢ ˧ˡ˧ˬ˪˸˪-˧˸˵˪˥ˬ (21˵ˮ"ʕ

 ˫ˣ˷˧˧)6˵ˮ"ʕ  (

  ˫˧ˮˣˠ˶˞ ˫˰ ˫˧ˬˣ˷˧˧ ˫˧˦˵˧ˣ˶˲ˣ ˫˧˯˶ˣ˵

˫˧˵˯˰ˢ ˫˪ˣ˰ˬ



 ˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ˪ ˢˬˠˬˢ ˷ˣˮ˞ ˧˟˞˷ˬˣ



V ˫˧ˡ˟ˣ˰ ˪˷ ˫˸ˣˠˢˮ˸ˢ ˸ˮ˟ˢ˪ ˫˧˪˩ˣ ˰ˡ˧ ˸˧˧ˮ˵ˢ

˫˧ˮˣˠ˶˞˟,˫˸ˬ˴˰ˢ˪ˣ ˫˥ˣ˸˧˲˪ .˫˧ˮ˲ˣ˞ ˧ˮ˷˟ ˸˞ˤ  :

V ˫˧ˡ˟ˣ˰ ˪˷ ˢ˩˶ˡˢˣ ˥ˣ˸˧˲˪ ˫˧˧ˬˣ˷˧˧ ˫˧˪˩ ˸˧˧ˮ˵ˢ

˫˧ˮˣˠ˶˞˟  .

V  ˫ˣ˥˸˟ ˫˧˶˵˥ˬˣ ˫˧˶˵˯ ˰ˣ˴˧˟˪ ˫˧˪˩ ˸˧˧ˮ˵ˢ ˸ˣˠˢˮ˸ˢˢ

 ˸˧ˮˣˠ˶˞ˢ)ˢ˧ˬˡ˵˞˟ˣ  ˫˧ˮˣˠ˶˞˟  .(

  ˢˬˠˬˢ ˸ˣ˶˦ˬ



  ˢˬˠˬ ˧˯˶ˣ˵
ˢˬˠˬˢ ˧ˡ˧ˬ˪˸ ˪˩˪ ˢ˟ˣ˥:

(1) ˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ˟ ˶˵˥ˬ ˪ˣˢ˧ˮ)ˠ ˢˮ˷ ,'˞ ˶˦˯ˬ˯'(

(2) ˸˧ˮˣˠ˶˞ˢ ˸ˣˠˢˮ˸ˢˢ ˧ˬˣ˥˸˟ ˧˶˵˥ˬ ˶ˮ˧ˬ˯)ˠ ˢˮ˷ ,'˟ ˶˦˯ˬ˯ '(

˱˯ˣˮ˟ , ˡˣ˰ˢ˷˧ˬ˥ ˢ˞˟ˢ ˢˬ˧˷˶ˢ ˨ˣ˸ˬ ˫˧˲˯ˣˮ ˫˧˯˶ˣ˵)˫˧˧ˣˮ˧˷ ˣˮ˩˸˧˧:(

(1 ˧ˮˣˠ˶˞ ˥ˣ˸˧˲ˣ ˧ˣˮ˧˷

(2ˢ˵˧˥˷ˣ ˳˥˪ ˧˟˴ˬ

(3˷ˣˮ˞ ˧ˬ˶ˣˠ ˸˯ˡˮˢ

4   ( ˢˮˡ˯  ˸˧˟ˣ˧˥ ˢ˧ˠˣ˪ˣ˩˧˯˲˟ ˸˧ˬˣ˷˧˧

5 ( ˢˮˡ˯  ˷ˣˮ˞ ˧˟˞˷ˬ ˪ˣˢ˧ˮ˟ ˸˧ˬˣ˷˧˧

6     ( ˢˮˡ˯˸ˣ˴ˣ˟˵ ˸˧˧˥ˮˢ˟ ˸˧ˬˣ˷˧˧



  ˧ˮˣˠ˶˞ ˳ˣ˰˧˧˪ ˸ˣ˶˟˥

 ˸ˣ˶˟˥˭ˣ˧ˬ

  ˷ˣˮ˞ ˧˟˞˷ˬ ˸ˣ˶˟˥

 ˸ˣ˵˪˥ˬ ˫˧ˮˣˠ˶˞˟ ˷ˣˮ˞ ˧˟˞˷ˬ)˞ˬˠˣˡ˪ :˧˧ˢ-˵˦  .(

 ˫˧ˮˣˠ˶˞˟ ˢ˩˶ˡˢ ˸ˣ˵˪˥ˬ)˞ˬˠˣˡ˪ :˧˧ˢ-˵˦(

 ˨˷ˬˢ  ˢ˧ˬˡ˵˞˟ ˸ˣ˥˸˲˸ˢ

ˢˡˣ˟˰ˢ ˵ˣ˷˟ ˸ˣ˟˪˸˷ˢ



  ˵ˣˣ˧˷˪ ˢˬˠˬˢ



˸˧˵ˣˣ˧˷ ˢ˧ˠ˦˶˦˯˞ ˥ˣ˸˧˲ ˨˧˪ˢ˸

Business 

mission

External 

environment 

analysis

Goal 

formulation

Strategy 

formulation

Implementation

Internal 

environment 

analysis

Program 

formulation

Feedback 

and 

control

Target Marketing:

*Segmentation, 

*Targeting,     

*Positioning

Marketing mix:

*Product               

*Price                  

*Place           

*Promotion

Marketing Plan:



˵ˣˣ˧˷˪ ˢˬˠˬˢ ˸˶˦ˬ

V˸˧˵ˣˣ˧˷ ˢ˧ˠ˦˶˦˯˞ ˥ˣ˸˧˲˟ ˫˧ˮˣ˷ˢ ˫˧˟˪˷˪ ˰ˠˣˮ˟ ˰ˡ˧ˢ ˸˵ˬ˰ˢ.

V ˢ˵˧ˬ˞ˮ˧ˡˢ ˫˰ ˸ˣˡˡˣˬ˸ˢ˪ ˫˧˪˩ ˤˠ˶˞ ˸˷˧˩˶ˣ ˸ˣ˪ˣ˩˧ ˥ˣ˸˧˲
˵ˣˣ˧˷ˢ ˫˪ˣ˰ ˸˞ ˸ˮ˧˧˲˞ˬˢ.



ˢˬˠˬˢ ˧ˡ˧ˬ˪˸ ˪˩˪ ˢ˟ˣ˥:

(1) ˫˧˵ˣˣ˷ ˶˵˥)˟ ˢˮ˷ ,'˟ ˶˦˯ˬ˯'(

(2) ˧˶˵˥ˬ ˶ˮ˧ˬ˯)ˠ ˢˮ˷ ,'˟ ˶˦˯ˬ˯'(

(3)˵ˣˣ˧˷˟ ˸ˣ˧˸˞ ˸ˣ˧ˠˣ˯

ˢ˰˟˶˞ ˢ˞˟ˢ ˢˬ˧˷˶ˢ ˨ˣ˸ˬ ˫˧˲˯ˣˮ ˫˧˯˶ˣ˵)˫˧˧ˣˮ˧˷ ˣˮ˩˸˧˧:(

)1 ( ˫˧ˮ˩˶˴ ˸ˣˠˢˮ˸ˢ)6 (˧˸˶˟˥ ˣ˶˲ ˵ˣˣ˧˷

)2 (                       ˧ˬˣ˞˪ˮ˧˟ ˵ˣˣ˧˷)7 (˫˧˶˧˥ˬ

)3 (                   ˸ˣ˞ˮˣ˰ˬ˵ˢ ˪ˣˢ˧ˮ)8 (˫˧˷ˡ˥ ˫˧˶˴ˣˬ ˥ˣ˸˧˲

)4 (                      ˫ˣ˯˶˲ˢ ˸ˣˡˣ˯˧)9 (˫˧˸ˣ˶˧˷ ˵ˣˣ˧˷

)5 (˫ˡ˵˸ˬ ˢ˧ˡˬˣ ˫ˣ˯˶˲)10 (˧ˣ ˸ˣˮ˷ˡ˥˟ ˸ˣ˞ˮˡ˯

ˢˬˠˬˢ ˧˯˶ˣ˵



 ˢˬˠˬˢ ˧˵˯˰ ˪ˣˢ˧ˮ˪˦˶ˣ˲˯



 ˦˶ˣ˲˯ ˧˵˯˰ ˪ˣˢ˧ˮ˪ ˢˬˠˬˢ ˸˶˦ˬ

˪˸˞ ˧˰ˣ˴˵ˬ ˭˲ˣ˞˟ ˥˲˦

˸˧˪ˣˢ˧ˮˢˣ ˸˧˵˯˰ˢ ˸ˣˠ˧ˢˮˬˢ

˪˞˶˷˧˟ ˦˶ˣ˲˯ˢ ˪˷



V˫˧˶ˮ˧ˬ˯˟ˣ ˫˧˧ˠˣ˪ˣˡˣ˸ˬ ˫˧˯˶ˣ˵˟ ˢ˶˧˥˟ ˶˸ˣ˧

V˶˷ˣ˰ˣ ˭ˣˣ˧ˠ :˵ˣˣ˧˷ ,ˢ˵˧˸˞ ,˧˯ˮˮ˧˲ ˪ˣˢ˧ˮ ,ˢ˧ˠˣ˪ˣ˧˴ˣ˯

V˪ˣˡ˧˟

V ˸ˣ˧ˣˡ˥˞˸ˢˣ ˸ˣ˧ˣ˷˶ï˧˸˧ˬ˞ ˧ˣˮ˧˷˪ ˸ˣˮˬˡˤˢ!

ˢˡˣ˟˰ˢ ˵ˣ˷˟ ˸ˣ˟˪˸˷ˢ

V˧ˮ˰ˣ˴˵ˬ ˦˶ˣ˲˯˟ ˧˵ˣˣ˧˷ˣ ˧ˠ˦˶˦˯˞ ˳ˣ˰˧˧

V˦˶ˣ˲˯ ˸ˣ˴ˣ˟˵ ˪ˣˢ˧ˮ

V ˪ˣˢ˧ˮ ˧˰ˣ˶˧˞˦˶ˣ˲˯ ˸ˣ˧ˣ˶˥˸ˣ ˵ˮ˰

V˦˶ˣ˲˯ ˧ˤ˩˶ˬ ˪ˣˢ˧ˮ

V˦˶ˣ˲˯ ˸ˣ˧ˣ˷˶ˣ ˸ˣ˧ˣˡ˥˞˸ˢ ˪ˣˢ˧ˮ

  Υ "˭˞˩ ˪˧˥˸ˬ ˧ˣˮ˧˷ˢ :  ˧˪˩˩ ˦˶ˣ˲˯ ˧˵˯˰ ˪ˣˢ˧ˮ

˧˸˶˟˥ˣ ˧˷˧˞ ˥ˣ˸˧˲˪ˣ ˧ˣˮ˧˷˪"



ˢˬˠˬˢ ˧ˡ˧ˬ˪˸ ˪˩˪ ˢ˟ˣ˥:
1  ( ˶˵˥ ˫˧˵ˣˣ˷)˟ ˢˮ˷ '˟ ˶˦˯ˬ˯'(

 ˪ˣˢ˧ˮ ˣ˞ ˸˧ˮˣˠ˶˞ ˸ˣˠˢˮ˸ˢ˟ ˶˵˥ˬ)ˠ ˢˮ˷ '˞ ˶˦˯ˬ˯'(

2 ( ˶ˮ˧ˬ˯ ˧˶˵˥ˬ)ˠ ˢˮ˷ ,'˟ ˶˦˯ˬ˯'ï˸ˮˣˣˠˬ ˢ˶˧˥˟(

ˢ˷˧ˬ˥ˢ˞˟ˢ ˢˬ˧˷˶ˢ ˨ˣ˸ˬ ˫˧˲˯ˣˮ ˫˧˯˶ˣ˵:

)1 ( ˦˶ˣ˲˯ ˧˵˯˰˟ ˢ˧ˡˬˣ ˵ˣˣ˧˷ ˪ˣˢ˧ˮ)˟ ˢˮ˷(

)2 (˫˧ˮˣˠ˶˞ ˪˷ ˧˯ˮˮ˧˲ ˪ˣˢ˧ˮ , ˸ˣ˴ˣ˟˵ ˧˰ˣ˶˧˞ˣ ˦˶ˣ˲˯)˟ ˢˮ˷(

)3 (Sports Analytics)˟ ˢˮ˷(

)4 ( ˦˶ˣ˲˯ ˪ˣˢ˧ˮ˟ ˢ˵˧˸˞ˣ ˢ˶˟˥ ˢ˧ˠˣ˪ˣ˧˴ˣ˯)ˠ ˢˮ˷(

)5 (˦˶ˣ˲˯ˢ ˸˧˧˷˰˸ , ˧˷ˣˮ˞ˢ ˭ˣˢˢ ˥ˣ˸˧˲ˣ ˧˵˯˰ ˥ˣ˸˧˲)ˠ ˢˮ˷(

)6 ( ˦˶ˣ˲˯ˣ ˸ˣ˧ˣ˶˥˸˟ ˫˧˴˧˶ˬ˸ˣ ˸ˣ˦˪˥ˢ ˸˪˟˵)ˠ ˢˮ˷(

ˢˬˠˬ˪ ˳ˣ˥ˬ ˢ˶˧˥˟ ˯˶ˣ˵ : ˦˶ˣ˲˯ˣ ˢ˵˧˦˧˪ˣ˲*˧ˣˮ˲ ˫ˣ˵ˬ˪ ˱ˣ˲˩˟

ˢˬˠˬˢ ˧˯˶ˣ˵



The Most 
Powerful 
Women In 
Sports 
(Forbs Magazine)


