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The purpose of the course is to discuss fundamental issues regarding the
management of Israeli hospitals while referring to hospital systems in other
countries. The course focuses on the general hospitals but also relates to
mental, long term and rehabilitation hospitals. As part of the course the
students learn about Israel's hospital system; hospital utilization
characteristics; proposals for reform in this domain; external and internal
challenges facing the hospitals; interface with other parts of the health
system; reimbursement methods; performance management and so forth.
In addition, major issues facing senior managers in the health system are

analyzed and discussed.
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