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Description of the Workshop

Are you eager to implement personal and organizational change but struggling to overcome the
challenges and barriers that hinder its implementation? The workshop aims to help participants
diagnose, understand, and characterize the personal and organizational changes they want to
implement. It also addresses the challenges and barriers that may prevent change. The workshop will
provide guidance on defining processes, creating a change management plan, and implementing
change in individuals and groups. It covers topics such as breaking paradigms to drive change,
recognizing different management styles, managing time effectively, and defining a management

dashboard for measuring the transformation of change and circles of influence.
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Lisa Lahey: Immunity to Change - YouTube

John Kotter - The Heart of Change (youtube.com)

Lisa Lahey | Seeing & Overcoming The Immunity To Change (youtube.com)
Audiobook: Immunity to Change by Robert Kegan & Lisa Laskow Lahey | Book Summary
(youtube.com)

Robert Kegan, professor of psychology : "You have a right to grow in your workplace"

(youtube.com)

An everyone Culture by Robert Kegan and Lisa Lahey: Animated Summary (youtube.com)
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Kotter’s Eight Step Leading Change Model — Management is a Journey®
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https://www.youtube.com/watch?v=qlQVXl9fRkU&t=204s
https://www.youtube.com/watch?v=qlQVXl9fRkU&t=204s
https://www.youtube.com/watch?v=-B5Iqax53fs
https://www.youtube.com/watch?v=-B5Iqax53fs
https://www.youtube.com/watch?v=m0oFrxm0xCI
https://managementisajourney.com/summary-of-kotters-eight-step-leading-change-model/

