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Introduction

No mandatory readings

Introduction

The big questions:

e  Where do leaders come from? How can
we identify a leader? Where do leaders
come from? How can we identify a
leader?

® How can we characterize a leader?
Can leadership be developed?

Leadership by its opposite: The negation of

leadership theories

e Deterministic approaches (Marxism,
Structuralism...)

e Rationality approaches (Weber,
Tonnies)

e The first leadership approaches —

- The Human Relations School

No mandatory readings

What makes a leader? The Work of
Leadership?

Mandatory readings:

- Goleman, D., "What Makes a Leader?"
Harvard Business Review e January
2004

- Heifetz,R.A. and Laurie D.L. "The Work
of Leadership" Harvard Business
Review ¢ December 2001

Optional Reading:

Dhatt, R., and alii "The role of women’s
leadership and gender equity in
leadership and health system
strengthening" Global Health,
Epidemiology and Genomics (2017), 2,
e8, page 1 of 9.
doi:10.1017/gheg.2016.22

Leadership & Organizational Change

Mandatory readings:

Kotter, J.P 1995 " Leading Change:
Why Transition Efforts Fail". Harvard
Business Review, March-April: 59-67

Optional Reading:

Shortell, S.M., & Kaluzny, A.D. (2011).
"Health Care Management:
Organization Design and Behavior",
Chapter 12: Organizational Learning,
Innovation and Change

Contingency Theories vs. Situational
Theories

Mandatory readings:

Mintzberg H., The structuring of Organizations
Prentice Hall inc.Englewood Cliffs , NJ,1979,
chapters 12,13,14 and 15

Optional Reading:
Cicchetti, A., and alii TOWARD A CONTINGENCY
MODEL FOR HOSPITAL-BASED HEALTH



https://www.cambridge.org/core/search?filters%5BauthorTerms%5D=Americo%20Cicchetti&eventCode=SE-AU

NINMA NN 21001 NIt apgnnn

TECHNOLOG Y ASSESSMENT: EVIDENCE FROM
ADHOPHTA PROJECT

Published online by Cambridge University
Press: 16 April 2018

, Volume 34, Issue 2, 2018, pp. 205 - 211

Leadership and Decision Making: Actors
and Systems

Mandatory readings:

Crozier and Friedberg actors and
Systems The politics of collective
The University of Chicago Press
Chapter 3

Optional reading:

Simon, Herbert A.

(1947). Administrative Behavior: a
Study of Decision-Making Processes
in Administrative

Organization (1st ed.). New York:
Macmillan. OCLC 356505 Chapters 1
and 3

Leadership:“Great Man" theories vs. Trait
Theories

Mandatory readings:

NHS Leadership Academy (2013), The
Healthcare Leadership Model, version
1.0, Leeds: NHS Leadership Academy

Optional reading:

Rowitz, (2013), Public Health
Leadership: Putting Principles Into
Practice, Chapter 2, Leadership Styles
and Practices

Behavioral Theories (Leadership cannot be
taught but leadership can be learned)
Adaptative leadership

Mandatory readings:
Heifetz, R., and Linsky, M., Becoming an
Adaptive Leader The Theory Behind the
Practice
Harvard Business Review Excerpted from The
Practice of Adaptive Leadership:Tools and
Tactics for C hanging Your Organization
and the World by Ronald Heifetz, Alexander
Grashow, and Marty Linsky

Role and Position: Getting into the skin of a
leader versus getting into the role of a
leader, and versus (again!), getting into the
function of a leader

Mandatory readings:

Michael D. Watkins “Why the First 100 Days
Matters”

Harvard Business Review March 23, 2009

Rob Cross, Greg Pryor, and David Sylvester
“How to Succeed Quickly in a New Role

Five ways to build a strategic network “
Harvard Business Review From the Magazine
(November—December 2021)

10

Good to Great .Level 5 leadership. The
Authentic Leadership

Mandatory readings:
Collins, J., "Level 5 Leadership- The Triumph
of Humility and Fierce Resolve" Harvard
Business Review e july—august 2005

Bill George, Peter Sims, Andrew N. McLean,
and Diana Mayer

"Discovering Your Authentic Leadership"
Harvard Business Review ® February 2007



https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/volume/F58F017F60486A0DCE6DDA465ED25749
https://www.cambridge.org/core/journals/international-journal-of-technology-assessment-in-health-care/issue/EF0C8F9D1A143DF92DE4C41E4D1EC072
https://en.wikipedia.org/wiki/OCLC_(identifier)
https://www.worldcat.org/oclc/356505
https://hbr.org/search?term=michael%20d.%20watkins
https://hbr.org/search?term=rob%20cross
https://hbr.org/search?term=greg%20pryor
https://hbr.org/search?term=david%20sylvester
https://hbr.org/archive-toc/BR2106
https://hbr.org/archive-toc/BR2106
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11

Emotional Intelligence and Leadership

Mandatory readings:

-Daniel Goleman

“What People (Still) Get Wrong About
Emotional Intelligence” Harvard Business
Review

December 22, 2020

- Andrea Ovans “How Emotional Intelligence
Became a Key Leadership Skill” Harvard
Business Review April 28, 2015

12

Develop emotional intelligence, why and for

what

Mandatory readings:

Daniel Goleman and Richard Boyatzis “Social
Intelligence and the Biology of Leadership”
Harvard business review * september 2008

Daniel Goleman and Richard E. Boyatzis
“Emotional Intelligence Has 12 Elements.
Which Do You Need to Work On?”
Harvard business review  FEBRUARY 06,
2017

13

Wrap-up session
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Rowitz, L. (2013), Public Health Leadership: Putting Principles Into Practice 3rd Edition,

Burlington, MA: Jones & Bartlett Learning

Shortell, S.M., & Kaluzny, A.D. (2011). Health Care Management: Organization Design and

Behavior, 6th ed. Albany, NY: Thomson Learning

Northouse, P. G. 2015. Leadership: theory and practice, 7th edition. Thousand Oaks, CA: Sage

Publications, California.

* All learning material will be available to the students on the module's website (high-learn)/

library/ electronic documents available to BGU students.

U students.



https://hbr.org/search?term=daniel%20goleman
https://hbr.org/search?term=andrea%20ovans

