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Prof. Margaret Harris, Aston Business School, Aston University, UK.

Governance of Nonprofit Organizations: Challenges in the New Millennium.
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« Scholarship for the Academic Year 2001/2002 N
Offered to a Ph. D. student writing a dissertation on topics contributing to knowledge on the Israeli Third Sector

The Israeli Center for Third Sector Research will grant this year one scholarship at the amount of a NIS 20,000, to a Ph. D. student
conducting research on Israel’s Third Sector or related aspects. The scholarship is designed to encourage the student to dedicate most

of his/her time to complete the study.
Eligibility criteria:

= Ph. D. student in any relevant discipline, registered at an Israeli or foreign institution for higher education

= Research proposal officially approved by his/her university

e |[sraeli citizen

KFor further information and application forms please contact the ICTR office.
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Personnel and Structural Changes in ICTR’s Database Management

The New Year ushered in some personnel
and structural changes in the management
ICTR’s Database system. Mr. Hagai Katz,
who created and managed the Database,
left to pursue Ph. D. studies at UCLA. In
lieu of Mr. Katz, Dr. Daniel Gottlieb and
Mrs. Rinat Ben-Noon have assumed its
management.

Dr. Daniel Gottlieb, an
economist, studied in
Zurich, London and
Jerusalem. Since 1978,
he has been working in
the Bank of Israel, with
a two-year break during
which he worked at the
IMF —International
Monetary Fund. He has taught at both the
Hebrew University and Tel Aviv University.
Among his fields of expertise are: balance
of payments, inflation expectations, state

Dr. Daniel Gottlieb

risk, the Palestinian economy and economic
aspects of the peace process. In his current
position as Senior Adviser to the Chancellor
he has also written on macro-economic
strategy in the era of globalization. Since
2000, Dr. Gottlieb has been focusing on
social issues such as: The minimum wage
law and its failed implementation; the
phenomenon of foreign workers; and the
distancing of Israeli workers from the labor
market as a result of failed welfare and
training policies.

Dr. Gottlieb, who joins both ICTR and the
Department of Economics at Ben Gurion
University of the Negev, will assist in
formulating a research strategy and enriching
the Database through illuminating economic
dimensions of non-profit activity. In addition,
he will pursue a comparative analysis of
Israeli tax laws and those of other countries,
most notably the US.

Program:

Sector and the Policies towards it.

The 5" Spring Annual Conference of the Israeli Center

for Third Sector Research
20-21 March 2002, at the Dead Sea Hyatt Hotel

Guest lecturer: Prof. Margaret Harris, Aston Business School, Aston University, UK
Governance of Nonprofit Organizations: Challenges in the New Millennium.

Findings of new research studies conducted by ICTR:

1. Boards of Directors and Patterns of Governance among Israeli Nonprofit Organizations.
Dr. Esther lecovitz, Dr. Mike Naphtali, Dr. Hadara Bar-Mor and Prof. Benjamin Gidron.

2. Patterns of Social Responsibility by Israel’s Business Sector.
Prof. Arie Reichel, Prof. Benjamin Gidron and Ms. Nurit Shany-Gamliel.

3. Main Issues and Dilemmas of Policies towards the Israeli Third Sector — Primary
findings and recommendations by the Committee for Studying the Functions of Israel’s Third

Bus service will be available from Jerusalem and Tel-Aviv to and from the hotel.
For updated information please refer to our Internet site: www.bgu.ac.il/ICTR
and our office at 972-8-647-2323.

Mrs. Rinat Ben-Noon,
a geographer and social
planner, is currently

studying at Tel Aviv
‘ University. Over the

past two years, she has
: conducted a
geographical mapping
of the organizations
included in the ICTR Database while
completing her MA thesis on the relationship
between the location of nonprofits and the
characteristics of their surrounding community.
Among Rinat’s responsibilities at ICTR’s
Database are: the updating of the database;
on-going project looking at the state of
Israel’s Third Sector; and assisting researchers
wishing to work on the Database. She will
also promote works related to the location
of nonprofits and the patterns of their
functioning in different areas throughout
the country.
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Mrs. Rinat Ben-Noon
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Since | last wrote in this column a year ago,
many dramatic events have transpired both
here in Israel, and more recently, to others
around the world as well. Today’s world is
very much a changed place, and so is ours,
namely the Third Sector. A cursory glance
at today’s newspapers indicates that the
various manifestations of civil society, which
previously occupied a central place in the
public policy agenda, are no longer the
primary focus of attention. Instead, other
more immediate issues have emerged. Ideas
such as commitment to the pluralism of
opinions, tolerance of others, often
represented by the Third Sector, are much
less heard of nowadays in most international
contexts. Instead, the general public
encounters NGOs in the popular media
around the world, from a very different
angle - that which portrays them as a front
for terrorist activities or as means to spread
a fundamentalist interpretation of religion
and other dubious ideologies (e.g. the
Durban Convention).

Is a democratic political system then, a pre-
condition for building of a pluralistic civil
society? May we expect, in a non-egalitarian
world, the message of a pluralistic civil
society to be heard? It would appear that
the Third Sector and civil society have
become yet another arena, which merely
emphasizes the massive gulf between the
Western world and the developing one.
Forecasts pointing to civil society organizations
as serving to build a more democratic world
with bridges across its divides are gradually
giving way to warnings of an impending
conflict hot or cold. | sincerely hope this is
a wrong forecast.

This type of forecast directs our attention
to our local arena and to the many outstanding
issues: The role of the Third Sector in Israeli
society in this 21st century; its distinctive
characteristics, and the need to restructure
it in accordance with its functions. None of
this has changed in light of recent events.
Because the meaningful pursuit of these
issues should continue to be predicated on
the existence of reliable data and research
findings rather than ideology, the importance
of our work at ICTR is that much clearer.

The coming year is expected to be very
interesting in this respect. A number of
research projects initiated and conducted
in conjunction with ICTR, were recently

Director's Column

completed and will be presented in the
coming seminars and at our next Spring
Annual Conference. The conference will
once again assume a two-day format and
will again be conducted at a hotel along the
Dead Sea. Despite the grave difficulties in
hosting visitors from abroad during this
turbulent period, Prof. Margaret Harris from
the UK, one of the world’s most prominent
scholars on the issue of governance in Third
Sector Organizations, will join us here as
the conference keynote speaker (see separate
announcement). In addition, the Committee
for the Examination of Policy towards the
Third Sector, convened by ICTR, is poised
to finish its work this year and will present
its findings and recommendations. We expect
the Committee’s Report to evoke reactions,
as their findings, based on an enormous
amount of work, are likely to be significant.
It promises to constitute another building
block in our understanding of this complex
area we are dealing with and its place
between state and society.

In addition to all these, we intend to use
this year's conference to form "The Israeli
Third Sector and Civil Society Researchers
Association". Such associations exist in a
growing number of countries and regions
around the world.

This year, we celebrate ICTR’s fifth anniversary
- a good reason to examine and evaluate
its activity and achievements during that
period. | am pleased to announce that
Atlantic Philanthropies, the foundation that
funded our activities until now, has decided
to conduct, through an independent third
party, an official evaluation of the Center.
We regard this as a most important
development, giving us the opportunity not
only to recap ICTR’s activities and its
significance over the past five years, but
also to help formulate our agenda in the
years to come. We shall of course keep the
readers of this newsletter and other ICTR
publications abreast of the evaluation process
and its outcome.

The beginning of this academic year brought
in its wake important personnel changes at
ICTR. Hagai Katz, who joined ICTR at its
inception, took part in the Hopkins Project
Comparative Research, created and managed
the Database and was active in many other
areas, left to pursue Ph.D studies at UCLA.
This is a fitting opportunity to thank him

for his vital work and wish him success in
his studies.

Hagai's departure led us not only to find a
replacement but actually to “upgrade” our
Database staff: Dr. Daniel Gottlieb, an
economist and senior adviser to the chancellor
of the Bank of Israel, who joined the
Department of Economics at Ben Gurion
University of the Negev, was appointed as
Database Director. Assisting him will be Mrs.
Rinat Ben-Noon who is presently completing
her Master’s degree in geography at Tel Aviv
University. In addition, Dr. Zviya Naftali, a
NYU sociologist, who spent many years in
the US and is now returning to Israel, will
also be joining the team as an adviser later
this year. In recent years, she has been
involved as a senior researcher in the
development of a database of nonprofits in
New York City.

With such a formidable team, we anticipate
some very interesting and important products
based on our Database to emerge. We have
not abandoned our plans to offer services
to external researchers wishing to avail
themselves of our Database. In fact, we are
gearing up to issue an announcement to
this effect in the near future.

Finally, after returning home from a year-
long hiatus, | was thrilled to hear from many
sources, of the excellent work by ICTR during
the past year. This is the opportunity to
thank Prof. Arie Arnon, the Deputy Director,
and the staff — Mr. Hagai Katz, Ms. Michal
Bar and Mrs. Efrat Keynan for their tireless
commitment and devotion in ensuring the
continued functioning of ICTR in the most
professional and capable manner.

Benjamin Gidron, Director

Calendar
International Conferences

April 8-10, 2002

Sixth International Research Symposium on
Public Management (IRSPM6). University of
Edinburgh, Scotland.

May 12-15, 2002

Global Governance 2000, “Civil Society and the
Democratization of Global Governance”.
Palais des Congres de Montreal, Canada.

July 7-10, 2002

ISTR Fifth International Conference, “Transforming
Civil Society, Citizenship and Governance: The
Third Sector in an Era of Global (Dis)Order”.
Graduate School in Humanities, University of
Cape Town, South Africa.



Salary Structure in the

Third Sector in Israel

A new study by Mr. Yoram Gabai and Mr.
Eldad Brik, initiated jointly by ICTR and the
Maurice Falk Institute of Economics at the
Hebrew University, reveals, for the first time,
the salary structure of paid workers in the
Israeli Third Sector. The study examines
employees’ average wages in non-profit
organizations as well as in the main sub-
branches of this sector in Israel, in comparison
to other economic sectors.

Data on salary and labor costs of the different
branches is based on two databases:

1.

The classification of nonprofit organizations
as appearing in the ICTR database in the
Ben Gurion University in the Negev; this
classification was developed as part of
an international comparative study,
performed in Johns Hopkins University,
and is now used worldwide.

. Data on wages acquired from the database

of the State Income Registrar, based on
the IRS file of every non-profit organization.

Interfacing these two databases with the
required statistical analyses and adjustments,
produced the gross and net wage levels and
labor costs of non-profit organization
employees as well as their division into
tenths and hundredths income brackets,
from the lowest up to the highest.

Analysis of the findings addresses among
others the following issues:

1.

To what extent does the average salary
in the Third Sector resemble that of the
general labor force and the public sector
in similar branches (health, education,
welfare etc.)?

What is the extent of wage inequality
in the Third Sector and how does it
compare with the inequality in the
business sector, the public sector and
the general labor force?

What is the relative gap between wages
of the senior management in the Third
Sector and the mean wage or the lower
tenth, and how does it compare with the
general labor force?

. Comparing the different branches within

the Third Sector, what are the differences
between the mean wages and between
senior managers wages in the various
branches?

Yoram Gabar

5. What is the wage gap between men and
women in the Third Sector and are there
any branches where the gap is wider?

This, as aforementioned, is a preliminary
study on this issue, which compiles a vital
database for future studies. It also enables
to conduct a public debate based on empirical
findings on the issue of third sector
employees’ wages — an issue recently
addressed in the newspapers. Should work
in a Third Sector organizations, which have
important social missions, be treated
primarily as volunteer work and the paid
employees in these organizations have to
be seen on the same level as the volunteers
they employ, as is claimed by some? Or, are
these professional organizations, which
work in complex and responsible areas and
their employees are entitled to a fitting
reward?

These issues and others will be presented
in the symposium where the study and its
findings will be presented and a panel of
experts will shed light on it from different
angles.

Yoram Gabai,
Chair of "Pe'ilim" Group, Bank Hapo'alim

4 Call for Papers A

The Fifth Annual Spring Conference of the
Israeli Center for the Third Sector Research
will take place on March 20-21, 2002.

Researchers wishing to present papers are
asked to send a one page abstract no later
than January 10, 2002.

The abstract should include:

Title

Study’s goals

Conceptual-theoretical framework
Methodology

Findings

Please include:
Full name of researcher/s
Office address, Tel., Fax, Email

For further information please contact the

QZTR office. j
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Sources on the Third
Sector

The website of the Association of
Fundraising Professionals (AFP) includes
a resource center containing a catalog
of more than 3,200 sources (books,
articles and videos) related to fundraising
and donations.

The catalog’s search engine is user-
friendly and can be used in a variety of
ways, e.g. keyword, title, author’s name,
source type (book, article or video), name
and year of publication. The resulting
bibliographical output includes the full
details of every source.

The catalog can be accessed through the
fundraising Internet site on: www.afpnet.org.
Click on “Resource Center” at the left
side of the homepage and then - “Online
Card Catalog”.

*kk k%

Another list of 350 recommended books,
on differing aspects of the Third Sector,
may be found on the Charity Channel
Internet site:
http://CharityChannel.com/WeReview
This list includes a large variety of issues
such as philanthropy, volunteering,
fundraising and donations, education
and health, nonprofit management, and
ethics in the Third Sector. The list is
alphabetically arranged according to title,
author, publisher or the main subject.

Two important factors distinguish this

site from others:

1. Adetailed bibliography - most of the
listings of books feature a thorough
review. These reviews are written by
those connected with the Third
Sector who found the book valuable,
rather than by the publisher*.

2. The books can be purchased directly
from the list through a link to the
Amazon bookstore.

* The site allows any reader to review a
recommended book on the Third Sector, and
add it to the list, by following the detailed
instructions appearing at:

http://charitychannel.com/wereview/
we_review_guidelines.htm. /




The Towers Collapsed and Donations Soared:

The September 11th events left the US
shocked and hurt. This is not just an empty
phrase; the influence of the deadly terrorist
attack left its mark on all areas and sectors
of the American society. The economy was
thrown into a vicious spin, the national
moral sank and the American citizens
retreated, clinging to their flag, their
national anthem and their loved ones.
Guards are checking peoples’ purses and
bags at the entrance to public places,
airports turned into armed fortresses,
people confess to fears and worries to be
intensified even more by the anthrax alert.
Patriotism is soaring and public protest is
almost non-existent, mostly self-restrained.

In the midst all this confusion another
fascinating phenomenon protruded - an
immediate rise in the donations volume,
which already began on the eve of the attack
and has been continuing since then, in which
more than $1.1 billion have been raised.
Donations are not just monetary, millions
of blood donations have been collected from
all over the country as well as cloths,
blankets, food, cars and toys - were sent to
NYC from all over the US. All these were
spontaneously collected from the public and
were organized by such organizations as
the Red Cross, United Way etc. Fund raising
for the casualties is evident everywhere. In
my neighborhood the school teachers have
collected more than $2000 from parents,
tens of thousands were collected from
students in the university and kindergarten
kids were asked to put a coin into a box,
much like the JNF one. Volunteering also
increased: Organizations helping casualties
and their families are “swamped” by
volunteers.

The donations volume is significantly higher
now than those following previous terrorist
acts. After the explosion of the government
building in Oklahoma, for example, app. $50
million were collected. The question is why
has public reaction escalated this time to
such a momentous level. Mathematicians
and sociologists from a number of universities
published a short article a few weeks after
the disaster, which is noteworthy in this
context. They examined the ripple effect of
the disaster, and estimated the number of
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American Philanthropy at a Time of Crisis

Americans with a direct or indirect social
connection to the causalities. They discovered
that more than 80% of US citizens are once
or twice removed from one of the casualties.
The disaster this time touches almost every
American.

A study performed in the Center on
Philanthropy at Indiana University, shows
that crucial national crises in America have
so far consistently caused a rise in philanthropy.
They noted a number of political crises (i.e.
the Kennedy assassination) economic (the
Arab oil embargo), military (Pearl Harbor)
and terrorist (Oklahoma) and found that a
significant increase occurred in the donation
rate during the year of the crises or
immediately following it, sometimes reaching
up to three or four times that of the year
preceding the crisis.

Nevertheless the changes in the donation
patterns bear other, less favorable implications.
Beside the increase in donations (and donors)
a rise in frauds attempts through donations
has also been evident as well as in the public
complaints on this issue. Numerous crooks
have taken advantage of the national
emotional upheaval and raised money under
false pretenses. This promoted a Senate
initiative for a stricter punishment for such
acts of fraud. The congress opposed the
Red Cross managers’ plan to keep a large
part of the donations for “a rainy day of
future terrorist acts”, claiming such a move
constitutes eye washing the public. The
congress’ criticism shocked the American
Red Cross, senior managers resigned and
the initiated fundraising was stopped under
the pretext that “there is enough money”.

The significance of the current donation
wave for the American third sector is as yet
unclear. On one hand the wave of philanthropy
might continue to affect the more routine
aspects of the sector. On the other hand
many organizations are already complaining
that this is not a real rise in donations, but
rather that the donors are directing the
money which they would have donated
anyhow, to aid the disaster’s casualties.
Many organizations report a nearly total
stop of donations, noting an almost common
decrease rate of about 50% in donations.

Hagai Katz

Many organizations fear they will not be
able to raise enough money for their activities.
On top of that one must consider the
recession, which is gradually sinking in,
especially after the disaster. The impact of
the recession for third sector organizations
that are dependent on these donations, is
a decrease of income coming both from
assets and from donations, especially from
big donors. History proves that during
recession years the only donations that are
left unharmed are those to welfare
organizations while most significant cuts
are in advocacy, research and education
ones.

The Independent Sector has recently
conducted a survey asking a sample of US
citizens on their foreseen donation patterns
for the current year. Three quarters of the
respondents claim they will continue to
donate to their usual organizations in
addition to monies they gave to the disaster
casualties, but more than a quarter estimated
they will have less free money available for
donations because of the economic crisis.
The survey shows then that the biggest risk
to the American third sector organizations
income is not from directing their resources
to the casualties, but rather from the
deepening recession in the American
economy.

American philanthropy soars at a time of
crisis. National disasters trigger loyalty,
involvement and feelings of shared
responsibility in the American people. These
in turn, encourage the Americans to donate
and volunteer. But recession and unemployment
take their toll in the opposite direction.

Hagai Katz, UCLA, Los Angeles

" Mailing list

We are currently updating our mailing list to
include email addresses as well. To receive on-
line updates, messages and information on ICTR
activities and publications in your mail or email,
please fill out the form at:
@p://www.bgu.ac.iI/ICTR/MaiIingListForm.htw




