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The Challenges @ ment.o
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=> The result: Learning productivity is compromised
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Our Solution @ ment.io

Deep Discussions

Organised, engaging, collaborative.

<
Activity Log Highlights v/ Discussion recap 72720 ...
Y Miriam Graham o Well-being within organisations is imperative, and as it is being researched and tested, we
4.} Added a comment . 2 months ago - best way to capture it.
Ha H . 5 ’Liron Chvon! . @ 0 &P Os Supporting Answers
e A guiding hand at first: empower and R e
) @ e e omment - 2 montnsage ®
encourage to experiment p cusiecine 4 Answers. -+
e Socratic discussions with competing [ e .

Christie Cline 1 o Johanna Lorenz
< Media and Entertainme

Healthcare -« 2 months ago

a n SW@ rS ’ a g ree m e nts & UN is looking into Happiness and how it affects Satisfaction of employees v
strategies and policies.

https://worldhappiness.report/ed/2019/ - So

something interesting is happening, that requires

new roncideratinne Is this a new headline
z
w2 P G3 @ ((C(C3) G4)(P3) (V) (@1

View all 7 replies | View Analy

disagreements

e Self improvement features

View all 6 replies | View Analytics

@ Add your reply @ Add your reply
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Our Customers

&Wharton Berkeley

UNIVERSITY 0f PENNSYLVANIA UNIVERSITY OF CALIFORNIA

“The main value of Ment is that it forces people to “Ment has been a tremendous asset in my course
have an opinion before they post something. The instruction... This not only saves time on grading student
main features that enable that is the need not only to on-line discussion since students give each other
respond, but (i) check whether someone already feedback, it also provides a platform for a dynamic and
wrote it, so you need to respond to them, and (ii) a lively exchange of ideas between students.”

student must take a stand, rather than just write.”

Gad Allon Erika Weissinger
Professor of Operations, Information and Decision Visiting Assistant Professor
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Your Questions

What are your challenges?



A Guide

On-boarding



On Moodle

= MentAcademy ENGLISH (EN) ~

Ment.io on Moodle

Strategies Wellbeing Market Strategies
e Turn on editing. Add an activity or :id:m + Adding a new External tool to Topic 1o
resource, choose an external tool, mark .. il .
Ment.io and name your discussion AR i
e The link created leads to the main o [
discussion page for your team o ey
» Grade
e Name the discussion itself with the week ——

@ Dashboard

» Restrict access

number on Ment.io



Student Onboarding

Student Onboarding

e Once they followed the link, they are on
Ment.io

e Find them under “My Team Settings”

e View their activity within discussions from

the discussion sidebar.
@ ment.o 0 Wellbeing Marketstrategies.

Henrietta Mueller woet [
0 T 4 Answers +
ago

Wellbeing Market Strategi

[overoue] <@ 16 [F crarifications
{Jo08n2/20

Christie Cline J
What is the best way to measure G Customer Success - 2 months ago 10 ¢
wellbeing in organlsatlonS? UN is looking into Happiness and how it affects If compz
This description can be used by the question strategies and policies. of the et
owner to provide additional context about the https://worldhappiness.report/ed/2019/ - so
question, the issue, and and any other something interesting is happening, that requires
additional consideration. new roncidaratinne Is this a new headline
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View all 6 replies | View Analytics View all 2
@ Add your reply 0 »

Discussion Analytics
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Following

Henrietta Mueller
Wellbeing Market Strategies|

Opened by me Edit Profile

Al discussions

Unread

My Team Settings

Logout
/a Adele Vance
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0 Christie Cline
= Customer Success

Samuel Perkins
Business Development
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E\ What is the best way to measure wellbeing in organisations?
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(overpuE | What can a small and under-funded organization do to promote staff mental wellbeing?

[overoue | Based on the case study we've read, How did the way Samsung treated wellbeing is changing the approa...
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ents | Latest Diego Siciliani added a comment - 2mo
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Discussion Questions

Types of Questions

e Asynchronous

e Ask clear and short questions: what is the

best / most interesting / important...
e Invite competing answers
e Guide a limited number of answers
e Best outcome: fewer answers, more

comments

K ment.

Following

Opened by me

Unread

.
0 Wellbeing Market Strategies

Henrietta Mueller
0 Wellbeing Market

Strategies

Henrietta Mueller
G v ng Market
E es

(e Adele Vance
Clevel

Christie Cline
Customer Success

Samuel Perkins.
Business Development

= ment.o

Y o ®

All: 5 Discussions View: = List G

|overoue | What is the best way to measure wellbeing in organisations?

f@(@ . 4 Answers - 18 Comments | Latest Henrietta Mueller closed the discussion - 6 days ago 13 osn2

UE | What principles of wellbeing should we prefer in the academic context?

( ‘ - 5 Answers - 12 Comments | Latest Christie Cline added a comment - 2months ago 3 08/24

(‘G@ - 3Answers . 7 Comments | Latest Christie Cline added a comment - 2 months ago {3 osre

UE | What type of connection can we see between entrepreneurship and the GDP?

Ut | What can a small and under-funded organization do to promote staff mental wellbeing?
(((@ - 3 Answers - 10 Comments | Latest Diego Siciliani added a comment - 2 months ag &3 osns

uE | Based on the case study we've read, How did the way Samsung treated wellbeing is changing the approa...

‘G@ - 2 Answers - 5Comments Latest Diego Siciliani added a comment - 2 months ago {9 osnz,
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Student Directing

Self Directing

e Students can see how they are
performing in “My Analytics”
e All components correspond with the

Assessment (for professors only)

Ld
g ment.o 0 Wellbeing Market Strategies

@ v

Henrietta Mueller

600
Wellbeing Market Strategies ave.

% of discussions |
participated in

Me and the team

Need some text here My avg

® My team avg

Thoroughness 7

Believability > \

Activi

Clarity >

Collaborativeness ()

My Analytics

Compared to team averages

i

153 avg.
% of users |
collaborated with

100

496 avg.
% of Answers by
other users seen
by me

70

Agreement

1

72 avg.
# of actions per
week
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Discussion Overview @ ment.o

@ ment.o 0 Wellbeing Market Strategies” SR iovite wll Anabytics -

Megan Bowen ) 4 Answers + Sortby: Score v/

) Added a comment . 2 mo

‘Samuel Perkins

) Added a comment - 2 mo v
Christie Cline: Adele Vance Johanne
Disgo Sicliani v a Cmoparsacaszuomns D Clevel - 2 monins ago 791 ° Sales - ;
) Added a comment - 2 mor e
Harulotia Madier UN is looking into Happiness and how it affects. If company KPIs are good, it implies the wellbeing Satisfaction of
[ Ated s comment: 2 mortisego’ ¥ strategies and policies. of the entire company.

https://worldhappiness.report/ed/2019/ - so

Vo something interesting is happening, that requires
- - new eancidaratinne < thic a new headline.

Managing the Discussion

 LeeGu 5 = =
@ 555 i i, O w7 Q@ g ©n (C(C3) Os P2 G ©u L(J o3 QP
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Johanna Lorenz 0 Add your reply 0 Add your reply 0 Add your

) Added an answer - 2 month:

e Review through “Highlights”

Discussion Analytics

Discussion Quallty ToTAL ACTIVITY 16 ACTIVE PARTICIPANTS

Excellent
9% cievs
9 94% o

ERmentic (@ weenamoketsuoteie” R invie ol Avayics w &2

Henrietta Mucller
Wellbeing Market Strateges|
EditProfile

Notifications” in their profile page — ,

jies

e Use “Announcement” button to send

email notification to the entire group

e Tell the students about “Manage

Logout

Email notifications settings
@ On discussions Im following
1 Notty me on discussions | was nvied o
% Notify me on relevant answers
% Notiy me on replies o my answers and comments
 Send me 3 digest emal every day
% Notify me when | was mentioned directly
% Notiy me on new features not more than once a month)

 Notify me on new announcements

Don't send me any emails

Deactivate account
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Closing Discussions

Close Discussion

e The person who started a discussion can
close the discussion as well as the
admins

e Discussions can remain open but then
will become overdue

e |tis possible to contribute even after
closing the discussions

e Students can also be assigned to create
discussion recaps in groups or breakout

rooms

Rimento @ weiingwasersusesi”

e Henrietta Mueller

A
Ue] @16 [F Cuarifications

osnz20

What is the best way to measure
wellbeing in organisations?

Henrietta Mueller
RECAP DISCUSSION

4 Answers +

© 10
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Check the answers that informed the recap:

UN is looking into Happiness and how it affects

IR nvite ol Anaytics [JESESRETER o O

if company KPls are good, it implies the wellbeing Satisfaction

of the entire company.
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and policies. https: i 2019/ - so

something interesting is happening, that requires new considerations. Is this a new headiine indicator that will replace other,
more traditional measures?

Christie Cline
Q¥ Customer Success

Answer B

Satisfaction of employees with their work.

(M Johanna Lorenz




Scoring & Assessment

Scoring & Assessments

Answer scoring is not personal - it stems
from collective actions.

Students can get excellent scores without
ever writing an answetr.

Personal assessment is reflected on “My
Analytics” and includes components of

engagement, collaboration and quality.

£Q ment.o

Name

Henrietta Mueller
henriettam@m365x290916.onmicros.

Christie Cline
christiec@m365x290916.onmicrosoft

Megan Bowen
meganb@m365x290916.onmicrosoft.

Samuel Perkins
samuel@m365x290916.onmicrosoft.c.

Lorine Grubster
1g@m365x290916.onmicrosoft.com

Adele Vance
adelev@m365x290916.0nmicrosoft.c.

Alex Wilber
alexw@m365x290916.onmicrosoft.com

.
0 Wellbeing Market Strategies

5 Answers +
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Measuring capabilities: 1. Being able to imagine,

think, and reason in a “truly human” way, and
having the education necessary to exercise these
9 72bilties. 2. Being able to for.

w3 6 “@

P G2
View all 4 replies | View Analytics

@ Add your reply

Adele Vance
Cilevel - 2 months ago

(2 97

Successful academic collaboration between
colleagues.

O @ «e

@ G
View all 3 replies | View Analytics

0 Add your reply

Participation Assessment

Overall score Quality Score

96 91
84 80
920 70
66 60
68 48
70

29

Discussions Collaboration
100 100

100 66

100 96

87 73

86 66

100 73

14 66
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Megan Bowen
Healthcare - 2 months ago

() 75

Manager Support, Culture Norms and Company

Commitment

F

G @G ©

View one reply | View Analytics

@ Add yourreply

Download as CSV

Answers Viewed Actions
89 100

89 83

89 95

70 69

68 70

89 89

67 0



Scoring & Assessment

General
Recommendations

e Ask1to 5 questions per week.

e Decide if you want to enable the students to ask their own
discussions - and let them know what you want them to do.

e Synchronous mode works well for small groups. Asynchronous is
the best way to make sure all contributions are reviewed. .

e The more involved the students are in reading what others write
and understanding the structure (closing discussions, for example),

the better they become in conducting discussions.
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Enjoy Meaningful
Discussions,
Ment |o
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