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Hospital management is a unique field in health care management, combining health
services during peacetime and at war, ambulatory and urgent services, inpatient and
outpatient services, diagnostic and treatment services, all involving complicated and up-
to-date technology. Hospital staff members are diverse and highly qualified and hospitals

serve as the main platform for health care personnel education and qualification.



The aim of the course is to introduce the unique issues of hospital management, to
explain basic terms, relevant rules and regulations, methods of control and supervision,
personnel management and qualification, logistic management, risk management,
introduction of new technologies, budget managing, and to present the major problems

pertaining to these topics in Israel.
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